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Indianhead Community Action Agency (ICAK)verview

ICAAMission
To assist individuals in achieving smlfficiency by providing the resources, education and services necessary to develop healthy families, sustainable coamduniti
strong locabusinesses.

ICAAVision
ICAA is the recognized leader for endinygrty and creating sustainable communities through-sefficiency in Wisconsin's rural areas.

ICAA Values

Values Commitment

ICAA, Inc. believes in the collective responsibility and cibmmemt to serve clients, partners, or amorkers and other stakehdérs which is fundamental to creating
sustainable communities. ICAA, Inc. serves with excellence, compassion and responsiveness to meet the needs of those wihwatlg internally anéxternally.

Respect

ICAA, Inc. believes everyone should be treatétl respect by listening to and acknowledging different viewpoints to create positive relationships with our clients,
partners, and colleagues to improve our ability to achieve our missmal vision. This philosophy includes recognizing the inhererthvamd dignity of every person
and treatment of all with justice, equality and compassion.

Leadership
ICAA, Inc. believes each person should take responsibility for exhibiting professémteaithip behavior and communication skills while performinghvagthy,
ethical behaviors which supports the mission and vision to meet the needs of the populations we serve.

Collaboration

ICAA, Inc. believes in the power of community throagtaboration and building strong relationships, based on trust, with andrey those who share our vision of
creating sustainable communities. ICAA, Inc. works collaboratively with partners to accomplish the vision at the reglooal lvels, valump each other's roles and
while engaging in open processes and honest comaation including responsiveness to input and counsel of our partners.

Stewardship and Accountability

ICAA, Inc. keeps faith with the public trust through the efficient and conzeste use of resources entrusted to us to be mindful that our missiooacsraplished
through the generosity of others. ICAA, Inc. maintains and communicates accurate and timely information and meets costgtidawas on related research,
education, agtocacy and service in addition to evaluating and accounting regularlypVordsources are used to implement and achieve the agency's mission. ICAA
Inc. expects each person to be accountable by taking ownership of problems, mistakes, successesiemnd Falidentification of problems is important, but delivery
of solutionsis vital to our success and is truly a sign of a professional.

Immediacy
ICAA, Inc. operates with an acute sense of immediacy that reflects the acute needs of the individesleWESAA, Inc. challenges our employees, volunteers and
partners to embrae the same sense of urgency to accomplish our shared vision.



Innovation
ICAA, Inc. will seek and support emergent or innovative/cuttidge changes in thinking, products, proges or partnerships in order to affect positive change and
increase our cagcity to serve agencies and meet the needs of our individuals, families, and communities.

Integrity
ICAA, Inc. acts with honesty, trust and openness and delivers on commitme¥As.IhC. acts within the spirit of agreements, contracts and the law niémiions
and actions intended to be transparent and above reproach.

Diversity
ICAA, Inc. believes that the ethnic, cultural and social diversity of our nation should be reitteatectlients, staff, Board and network.

Health Equity

ICAA, Inc. underahds that poverty and social equity issues among the families and individuals we serve are primarily the results airpalcid¢be social,
economic, and educational determinaof health including challenges to equitable access to health care. IGAANnDerstands that issues of poverty and health are
critical to our agency's mission.

History of ICAA

Indianhead Community Action Agency is a priyate-profit agencyestablisted in 1966wnhichprovides programs and services to address the needs effoame
children, families, individuals, seniors, and veterans in six primary countiestiwesternWisconsinThe agency was established during the Johnson Administration
underthe Economic Opportunity Act and the "War on Poverty" to create new oppii#s that help clients to attain se#fufficiency.

ICAA Partners and Board of Directors

The mission ofCAA has been accomplished through partnerships with a variety of agencies in each county. Examples of these includenté pédetrith & Human
Services, ADRC, County Nursing agencies and hospitals, Local Educational Agencies, University of WestsiosinUekversity of Wisconsin Eau Cldifaiversity of
Wisconsin Madison)Visconsin Indianhead Technical College, Domestic Violence Shelttrajrasrous other community, faitbased, and civic organizations
throughout the region. Other partners areudnd in the vast number of volunteers that provide their time and service to help ICAA fulfill its mission on a daily basis
ICAA tracks volunteemrs through an online database and other documentation methods within all programs. The volunteer irdoymath & & K NBR Ay
Report and the CSBG Annual Repragrams and services are funded through federal, state, and foundation grants.

ICAA is governed by a volunteer Board of Direontis a tripartite structure drawn from variousectors of the locatommunity. As mandated by federal legislation,
one-third of the seats are reserved for levcome people, on¢hird are reserved for theublic sector (government officials); and etierd available to the private
sector.L / ! I Q & docutnént thie @lemocratic selection process for {mgome board members for representation of the ldwy 02 YS O2YYdzy A 1 A S &
area.L / ! | Q Zof DiréclorbliRviews and formally accepts the Community Needs Assessment every three years, iBoAstian Plan annually, and the Strategic
Plan every three years with annual updates.



ICAA Programs Overview

As a community action agency, ICAA haswmaaied our creativity, our innovadn, our diversity, our determination, and most importanttiie purpose ohelping
individuals achieve seffufficiencyL / | | Q& LINA Y I NBE BudhatiZQlatk SRusk NsBwyer, T ay10rf adeR/$adhtounties.ICAA haslsoserved clients in up

to eightadditional countiedbeyond our primary service arelfAA tracks services provided to customers as well as customer demographics using online and electr
databases such as COPA and Excel. This informatiavidea by each program throughotite year.

The programs and services provided by IGAtAe lsst three yearsncluded:
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Head Start ireleven centersn the sixcountyservice area that serves 356 children

Early Head Stai€hild Care PartnershjEHSC@®)whichserves 100 birth t&-yearold childrenthroughsevengroup and family child care partnefsight
locations)

Parent Resource Center providing families in Taylor County with education, resources and assistance

(hild Abuse and Neglect Preventi@@APB) provided education about nurturing parenting and protectactors to parents, caregivers, children, and family
professionals in Burnett, Clark, Rusk, Sawyer, Taylor, and Washburn counties.

Family Foundations Home Visiting (FFHV) provided supporeduadation to lowincome, expectant mothers and families withildren ages prenatal to three
through weekly home visite Clark, Rusk, Sawyer, and Taylor counties.

Crossroads Literacy, a commuHitgsed volunteer literacy program helping adults and tii@iilies in Rusk, Sawyer, and Washburn Counties acquiskiite
necessary to achieve econonselfsufficiencyand function effectively as members on the community, and providing fursiipgort to the Taylor County
Literacy Council

Skills Enhancement assist individuals with education costs in all ICAA cesnti

Legal Assistance for Victimdvocates worked with clients connect them with attorneys who provideee legal services for victims of domestic violence,
sexual assault, stalking, and da&tiniolencen Barron, Burnett, Polk, Price, Rusk, and Washbatmties. The program also took referrals from Clark, Sawyer,
and Taylor counties.

Business Development to assist low and moderate income entrepreneurs in starting new businesses in |I€Cédutdige and Bayfield, Iron, Ashland, and
Barron; a contractvith the Wisconsin Division of Vocational Rehabilitation and the Great Lakes Inter Tribal Council that serves indiviidiiakbilities with
job preparation, job development, placement, ajath coaching

Youth Development &revention Services for yduAODA and behavioral health in Rusk County

Housing to conserve, rehabilitate, and improve residential property through the HOME Homebuyer and Rehabilitation Praghdrorhded Stabilization
Program and Rental Housing Development Program

Weatherizationservices to enable clients to conserve energy and Emergency Furnace assistance in ICAA target counties and Price County
Community Services providing fopdntriesand other emergency assistanceall ICAA counties and resale thrift stores in Burnett, Wash Sawyer, and
Rusk

Supportive Services for Veterans and Families to promote housing stability in ICAA counties and Douglas, Bayfield ARtz dadunties

Health Services providingib&d nursing, personal care, and supportive care to assist people living in their own homes for eldleiign with special needs,
and people with disabilities in up to 12 counties.



ICAAStrategic Plan

Results Oriented Maagement & Accountability (RDA) goals provide a framework for continuous growth amgrovement and an analytical framework for this
communityneedsassessment. In 2@ as part othe 20192021strategic plan, ICAA established a set of internal goals to guide the agency'S heskgoals wee
developed using community needs assessment data and customer satisfaction data gathered from programs and onling lsesgcre.
Goal 1: ProgramManagement(ROMA Goall and 2
1 Strategies:
o Identify programs that élp meet theeducationd and employmenteeds of our lowincome individuals and families
o Identify programsand services that can be strengthened through community partnerships
o ldentify are® within the organization to improve Agency sustainability

Goal 2 Community EngagemerfROMA GoaB)
i Strategies:
o Identify opportunities to increase traffic/sales at Connecti@tsres(outside vendorssidewalk sales, café)
o Develop survey for individuals in all six counties based on services needed for aging population (yard work, snomMaandyyadervices, meal
prep, etc.)
0 Increase the occupancy rates in all housing rental properties by changing management compan@e flocal control (Housing Authorities)
0 Restructure the organization for maximum work output combining areas

that directly affect each other Community Action (ROMA) Goals

Goal 3: Leverage Facilitiesd PartnershipgROMA Goals 1, 2, 3)
9 Strategies:
o Partner with existing pamies in service area by the enfl2020
o Identify and create a plan for areas that could be maximized and could 2. Communities where people with low incomes live are
return revenue on an ongoing basis (Family Health Cgnter healthy and offer economic opportunity.
o Solicit use of the comarcial kitchen to technical colleges for food safe
classeshat may intude lowsincome studentand 2 T NY SNRA& |[Y I NJ B
LINBLI NB F22R G2 asStt i FIFNY¥SNRa NJ S
Identify areas of ICAA Connection Stores to house outsddars
Addresghe needin our service area®r licensedchildcare sericesfor low-income families
Identify areas in which ICAA can provide increased seraitd/sr referralsrelated b AODA issues and treatment
Identify areas in which ICAA can pravidcreased services and/or referrals related to health needs in curmamities

1. Individuals and Families with low incomes are stable and
achieve economic security.

%Ie with lowincomes are engaged and active in
, uilddn opportunities in communities.

O O O O

Goal 4: Staff DevelopmefROMA Goal 2)
i Strategies:
o Develop a formal employee ethe-job-training and mentoring program
o Develop bachkup strength for leadership team so thegve flexibility to promote the Agency and develop strong community partnerships
o Develop communication meetings between all programs and the administrative staff (CEO, Fiscal, HR, IT) to ensunegpogisbilities are
being met
o0 Developregular commurgation (video or newslettetp be sent to all employees with updates as needed



CNAMethodology

The development of the CommunilyeedsAssessmenfCNA)nvolved collecting data from losmcomeindividuals includingdead Starand Family Foundations Home
Visiting(FFHVparents, food pantry clientsCAA staffflCAA Board of Directors, County Board membeggslators, EHECP partners, and other communfiartners
including law enforcement, public health, educational institutions, and fla@tbed instittionslocated within our six county service area

L / ! CNaiacludes theHead Start CommunitileedsAssessment andsesthe ROMA goals as the analyfiamework. Data and information used in this needs
assessment report was collected via survagdreview of census and other data collected by Federal and State enigveyg were provided electronically. In
addition, paper copies of the survey werdsa made available for individuals who preferred not to use the comp&aveys were disseminatedrtugh email, social
media outlets, our website, and through case management. Paper copies were distritutedHead Start centers and partner sitesfFteHV families, and at our

food pantries.To ensure needs of our communities are being heardt@nersatisfaction data is collected consistently through survey links on social media and our
website, online business pages, and through case managementustamer satisfactionlata is provided to the Board of Directors regularly through program
executivesummaries.

lff RIEGE FyR NBadzZ Ga 2F GKS /2YYdzyAdeé bSSRa !'aasSaavySyid oAaff 0SS akKl NBR

ThisCNAreport uses an analytical framework aligning ICAA's strategic plan witthtbe National ROMA goalddditionally, analysis of the needs in this assessment
will address an important question concerning how ICAgfsices and programdentify client needs along selfsufficiency continuum, displayed on the following
page. The selufficiency scale shows thertinuum of services and needs for individuals and families moving from crisis to stable and thriving lives in the commu
In addition to showing an dline of client characteristics by level of neédhlso lists corresponding servicaisd/or referrak needed to support those essential needs
on a continuum from basic crisis intervention services to continued support for more stable and thrivingugldigidd families. The scoring or mapping of client
characteristics provides a quantitative continudion the purpose of summarizing progress toward seifficiency on a scale of 1 to 10.



Self-Sufficiency: SERVICE

Characteristics

ICAA Services and/or
Referrals for Increa
Self -Sufficiency

* Qutreach/recruitment

* Intake/assessment/
screening

* Assessment / Diagnostic

* Assistance with accessing
support services

* Crisis intervention / abuse
shelter / crisis counseling

* Transportation assistance

» Food security

* Law Enforcement
involvement

* Emergency shelter

In-Crisis

* No income or assets

® No Skills or credentisis

* Homeless or unstable
housing / heat

s Substance abuse/ violence

® No or unreliable
transportation

* No or unreliable child care

* Quantity / quality of food
questionabie

* No health care

* Safety and mental health
risks are high

sed

* ESL, GED, pre-vocational
employment skills training
— transitiona! jobs.

¢ Life skills training —adult
literacy — personal success
plan development

* Early career planning

* Nental health counseling

* Assistance accessing
available programs.

At-Risk

Seeking job or
temp/seasonal job or other
legal income

Seeking GED or vocational
training

Temporary or transitional
housing

Transportation and child care
available, but not affordable
or reliable

Quantity of food adequate.
Safety and mental health
risks moderate.

Health care access

Job retention and
advancement supports
MNentoring, peer
support, groups,
employer contacts, skill
upgrading career ladder
movement.
Financial literacy
Entrepreneurial
training.

Safe

Employed in semi-stable
job
Hashigh school diploma,
GED, or vocationali
training
Housing isnot
temporary and is
affordable (maybe with
subsidy;}
Transportation and child
care are generally
reliable and affordable
Quantity / quality of
food is adequate.
Preventative health
care available/used

* Career advancement
supports, i.e., support for
credentialing, licensure
and degrees.

e Employer funded
training/OJT mentoring

¢ Advance financial literacy

Stable

* Permanent and stable job

* Career and educational
plan in place; active and
ongoing learning

* Housing isnot temporary
and is affordable {maybe
with subsidy)

* Transportation and child
care are reliable and
affordable

* Nutrition and health care

* Support on as needed basis

* Opportunitiesto “give
back” to community

* Graduate to mentor

Thriving

¢ Permanent, stable
employment of choice

* Implementing education
and career plan

* Housing isnot
temporary and is
affordable without
subsidy.

* Transportation and child
care are reliable and
affordable.

* Comprehensive heslth
care: dental, vision
available

Scaffolding Scheme:
Individual Self

sufficiency

Mapping CLIENT Characteristics

Scale

3 4

S5 6

7 8



Review of 2016 CNA

The 2016 Community Needs Assessment identified demographics and descriptive data which indicated the following:
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An overall downward populatiottend in most ICAA countiegith anincreagd Hispanic/Latino population

An aging (65 and up) population in ICAA regggredicted to be 30%40% in the next 10 years.

Most ICAA counties face increased transportation issueigh are challengintpr accessing health care, food and nutrition, aratlization

Food insecurity among many individuals, families, and seniors is a continuing need, with USDA estimates that from 12#senitiz%oack resources for
adequate nutrition.

High numbers of indiduals without a high school diploma and ieed of GED or equivalent programs along withg&bls and sofskills/work attitudes
training programs.

Wisconsin minimum wage does not match living wage requirememg$. tthemploymenand out-migration ofworking age individuals and families from the
region is increasingly likely and predictabilee wage scale in the region is about 30% below the state average which results in a predicted decline in tax
revenues

For most ICAA counties, the unemploymenterakceeds, or far exceeds, the averages in the state. Many of the existing workforce hapecific issues
with adverse work histories, OWI convictions, and current substance abuse problems.

There is a severe shortage of behavioral health and drugfaituse intervention programs.

Adequat housings problematic. There are many individuals on waiting lists for housing assistance and the lengthioievedtn be two to five years in
some communities. The housing stock is old, with the majority baiiigprior to 1980 and many lacking Bl$ Housing Quality Standards for safe, sanitary
and affordable housing.



Dataand Analysis

ICAA Counties Snapshot

Sourceshttps://d atausa.io/search/?dimension=Geograpi®wWD, 2017 America Community Surveyear Estimates, The Census Bureau

=

% BURNETT COUNTY. Wi AN CLARK COUNTY: Wi

POPULATION MEDIAN AGE MEDIAN HOUSEHOLD INCOME POPULATION MEDIAN AGE MEDIAN HOUSEHOLD INCOME

Lyl ) P72+ $45,891 34,513 D75 $49,131

0.131% DECLINE 8.13% GROWTH 0.0783% GROWTH 5.02% GROWTH

POVERTY RATE NUMBER OF EMPLOYEES MEDIAN PROPERTY VALUE POVERTY RATE NUMBER OF EMPLOYEES MEDIAN PROPERTY VALUE

14.6% 6,535 $150,800 13.2% plyele 7.0 $117,400

0.585% GROWTH 0.333% GROWTH 0.991% GROWTH 1.65% GROWTH

AS
DIVERSITY HOUSING &
LIVING

Pt ’ 4 \—v@ N

RUSK COUNTY Wi ~ SAWYER CUUNTY Wi

[~ .REMOVE COMPARISON

POPULATION MEDIAN AGE MEDIAN HOUSEHOLD INCOME POPULATION MEDIAN AGE MEDIAN HOUSEHOLD INCOME

14,211 48.6 $41,930 16,384 49.7 $43,565

0.427% DECLINE 5.08% GROWTH 0329% DECLINE 4.05% GROWTH

POVERTY RATE NUMBER OF EMPLOYEES MEDIAN PROPERTY VALUE POVERTY RATE NUMBER OF EMPLOYEES MEDIAN PROPERTY VALUE

15.2% 6,463 $106,300 17.7% 7,254 $161,700

0357% GROWTH 0.854% GROWTH 259% GROWTH 119% GROWTH

ECONOMY HEALTH DIVERSITY HOUSING &
LIVING



https://datausa.io/search/?dimension=Geography
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